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Guiding Questions

Final Project Submission 
This document is designed to give you questions to consider and additional guidance to help you successfully complete the Final Project Submission assessment. You may find it useful to use this document as a pre-writing exercise, an outlining tool, or as a final check to ensure that you have sufficiently addressed all the grading criteria for this assessment. This document is a resource to help you complete the assessment. Do not turn in this document as your assessment submission.
Remember, as laid out in the assessment description, the grading criteria will be the program outcomes (POs) for the Master’s of Science in Nursing program. They are reiterated below, and the parts of the final project that correspond to each are indicated throughout.
MSN Program Outcomes

1. Lead organizational change to improve the experience of care, population health, and professional work life while decreasing cost of care.

2. Evaluate the best available evidence for use in clinical and organizational decision making.

3. Apply quality improvement methods to impact patient, population, and systems outcomes.

4. Design patient- and population-centered care to improve health outcomes.

5. Integrate interprofessional care to improve safety and quality and to decrease cost of care.

6. Evaluate the ability of existing and emerging information, communication, and health care technologies to improve safety and quality and to decrease cost of care.

7. Defend health policy that improves the experience of care, population health, and professional work life while decreasing cost of care.

Abstract

Summarize the purpose, approach, and any relevant findings of the final capstone project submission (PO #1).
· What is the purpose of your capstone project?

· What need are you trying to address, and for whom?

· How, in general, did you approach trying to achieve your purpose?

· What were the 1–2 most important results or findings of your capstone project?
Introduction

Summarize your need, target population, and setting (PO #1).

· What is the need you are trying to address with your capstone project?

· Remember, this in an introduction, so this should only be 1–2 sentences, at most.

· What is your target population for your capstone project?

· Remember, this in an introduction, so this should only be 1–2 sentences, at most.

· What is the setting in which your capstone project will be carried out?

· Remember, this in an introduction, so this should only be 1–2 sentences, at most.

Provide a high-level overview of your intervention plan (PO #4).

· What are the major components of your intervention plan?

· Remember, this in an introduction, so this should only be 1–2 sentences, at most.

Justify the importance of your need and intervention plan (PO #1).

· Why is it important to pursue your intervention plan in the context of addressing your identified need for you capstone project?

· Remember, this in an introduction, so this should only be 1–2 sentences, at most.

Provide a high-level overview of your implementation plan (PO #4).

· What are the major components of your implementation plan?

· Remember, this in an introduction, so this should only be 1–2 sentences, at most.
Provide a high-level overview of your evaluation plan (PO #4).

· What are the major components of your evaluation plan?

· Remember, this in an introduction, so this should only be 1–2 sentences, at most.
Part 1: Problem Statement (PICOT)

Need Statement

Analyze a health promotion, quality improvement, prevention, education, or management need (PO #1).

· What type of need is your project trying to address?

· Why is addressing this need important?

· What are one or more key pieces of evidence that support the urgency of the need? 

Population and Setting

Describe a target population and setting in which an identified need will be addressed (PO #4).

· What is the population you will be targeting with your project?

·  Why is it important to address your identified need within this population?

· What is the setting you will be targeting with your project?
· Why is it important to address your identified need and target population within this setting?

Intervention Overview

Explain an overview of one or more interventions that would help address an identified need within a target population and setting (PO #3).

· What interventions could be applied to your identified need?

· How well do the interventions fit your target population?

· How well do the interventions fit your target setting?

· How well do the interventions address your identified need?
Comparison of Approaches

Analyze potential interprofessional alternatives to an initial intervention with regard to their possibilities to meet the needs of the project, population, and setting (PO #5).

· Discuss one or more alternatives to the intervention(s) presented in your Intervention Overview.

· How do the alternatives encourage interprofessional care approaches compared to the interventions in your overview?

· How well do the alternatives fit your target population compared to the interventions in your overview?

· How well do the alternatives fit your target setting compared to the interventions in your overview?

· How well do the alternatives address your identified need compared to the interventions in your overview? 
Initial Outcome Draft

Define an outcome that identifies the purpose and intended accomplishments of an intervention for a health promotion, quality improvement, prevention, education, or management need (PO #4).

· What is one outcome (or goal) that you want to achieve with your intervention and project?

· How does this outcome illustrate the purpose of your intervention and project?

· How does this outcome illustrate what you hope to accomplish with your intervention and project? 

· How does this outcome establish a framework that can be used to achieve an improvement in the quality, safety, or experience of care?
Time Estimate

Propose a rough time frame for the development and implementation of an intervention to address an identified need (PO #1).

· What is a rough time frame for developing your intervention?

· Is this time frame realistic?

· What potential challenges may impact this time frame?

· What is a rough time frame for implementing your intervention?

· Is this time frame realistic?

· What potential challenges may impact this time frame?

Part 2: Literature Review

Analyze current evidence to validate an identified need and its appropriateness within the target population and setting (PO #2).

· How does the evidence validate your identified need?

· How does the evidence support the appropriateness of attempting to address your identified need within your target population?

· How does the evidence support the appropriateness of attempting to address your identified need within your target setting?

Evaluate and synthesize resources from diverse sources illustrating existing health policy that could impact the approach taken to address an identified need (PO #7).

· What health policy exists that is relevant to your identified need?

· How will this health policy impact the way to try to address your identified need?

· In other words, are there considerations that you need to be sure you include or approaches that will be unavailable to you based on policy, as you continue to develop your project?

· Remember: In this literature review you are expected to have addressed 10–15 unique resources.

Part 3: Intervention Plan
Intervention Plan Components

Define the major components of an intervention plan for a health promotion, quality improvement, prevention, education, or management need (PO #4).

· What are the major components of your intervention plan?

· How will these components lead to improvements related to your identified need?

· Why are these components the best option to address your identified need?

Explain the impact of cultural needs and characteristics of a target population and setting on the development of intervention plan components (PO #4).

· What are the cultural needs and characteristics of your target population for this project?

· How will the cultural needs of the population impact the development of your intervention plan components?

· What aspects of the target population’s cultural characteristics impact the development of your intervention plan components?

·  What are the cultural needs and characteristics of your setting for this project?

· How will the cultural needs of the setting impact the development of your intervention plan components?

· What aspects of the setting’s cultural characteristics impact the development of your intervention plan components?

Theoretical Foundations

Evaluate theoretical nursing models, strategies from other disciplines, and health care technologies relevant to an intervention plan (PO # 6).

· What theoretical nursing models are relevant to your intervention plan?

· Which of these models will most impact the design of the intervention plan components?

· What strategies from other disciplines are relevant to your intervention plan?

· Which of these strategies will most impact the design of the intervention plan components?

· What health care technologies are relevant to your intervention plan?

· Which of these technologies will most impact the design of the intervention plan components?

Justify the major components of an intervention by referencing relevant and contemporary evidence from the literature and best practices (PO #2).

· How will the theoretical nursing models you referenced help justify your design decisions regarding intervention plan components?

· How will the strategies from other disciplines you referenced help justify your design decisions regarding intervention plan components?

· How will the health care technologies you referenced help justify your design decisions regarding intervention plan components?

Stakeholders, Policy, and Regulations

Analyze the impact of stakeholder needs, health care policy, regulations, and governing bodies relevant to health care practice and specific components of an intervention plan (PO #7).

· Who are the relevant stakeholders?

· How will the needs of these stakeholders impact your intervention plan components?
· What are the relevant health care policies?

· How will these health care policies impact your intervention plan components?

· What are the relevant health care regulations?

· How will these health care regulations impact your intervention plan components?

· What are the relevant governing bodies?

· How will these governing bodies impact your intervention plan components?
Ethical and Legal Implications

Analyze relevant ethical and legal issues related to health care practice, organizational change, and specific components of an intervention plan (PO #1).

· What are the relevant ethical issues related to your project?

· How will these ethical issues affect the health care practice considerations that are relevant to your intervention plan?

· How will these ethical issues affect any organizational change considerations that are relevant to your intervention plan?

· How will these ethical issues affect one or more specific components of your intervention plan?
· What are the relevant legal issues related to your project?

· How will these legal issues affect the health care practice considerations that are relevant to your intervention plan?

· How will these legal issues affect any organizational change considerations that are relevant to your intervention plan?

· How will these legal issues affect one or more specific components of your intervention plan?
Part 4: Implementation Plan
Management and Leadership

Propose strategies for leading, managing, and implementing professional nursing practices to ensure interprofessional collaboration during the implementation of an intervention plan (PO #5).

· What leadership strategies are most relevant to successfully implementing your intervention plans?

· How will these strategies help to ensure interprofessional collaboration?

· What management strategies are most relevant to successfully implementing your intervention plan?

· How will these strategies help to ensure interprofessional collaboration?

· What professional nursing practices are most relevant to successfully implementing your intervention plan?

· How will these practices help to ensure interprofessional collaboration?

Analyze the implications of change associated with proposed strategies for improving the quality and experience of care while controlling costs (PO #1).
· How will your proposed leadership strategies change the care setting in which your intervention plan will be implemented?

· How will these changes impact the quality of care?

· How will these changes impact the experience of care?

· How will these changes help to control the costs of care? 

· How will your proposed management strategies change the care setting in which your intervention plan will be implemented?

· How will these changes impact the quality of care?

· How will these changes impact the experience of care?

· How will these changes help to control the costs of care?

· How will your proposed professional nursing practices change the care setting in which your intervention plan will be implemented?

· How will these changes impact the quality of care?

· How will these changes impact the experience of care?

· How will these changes help to control the costs of care?

Delivery and Technology

Propose appropriate delivery methods to implement an intervention which will improve the quality of the project (PO #3).

· What delivery methods are appropriate for implementing your intervention plan?

· Why are the proposed methods appropriate for implementing your intervention plan?

· How will the proposed methods improve the quality of your project?

Evaluate the current and emerging technological options related to the proposed delivery methods (PO #6).

· What are the current technological options that are relevant to support and improve your proposed delivery methods?

· How will these current technological options help make your delivery methods more effective?

· Which of the current relevant technological options will likely have the largest positive impact?

· What are the emerging technological options that are relevant to support and improve your proposed delivery methods?

· How might these emerging technological options help make your delivery methods more effective?

· Which of the emerging relevant technological options could have the largest positive impact?
Stakeholders, Policy, and Regulations

Analyze stakeholders, regulatory implications, and potential support that could impact the implementation of an intervention plan (PO #5).

· Who are the relevant stakeholders?

· How will the needs of relevant stakeholders impact the implementation of your intervention plan?
· What are the relevant health care regulations?

· How will health care regulations impact the implementation of your intervention plan?

· What other support considerations are relevant to implementing your intervention plan?

· How will these additional considerations impact the implementation of your intervention plan?
Propose existing or new policy considerations that would support the implementation of an intervention plan (PO #7).

· What are the existing policy considerations that would support the implementation of your intervention plan?

· How will the existing policy positively impact your implementation efforts?
· What are one or more new policy considerations that could support the implementation of your intervention plan?

· How would the new policy considerations positively impact your implementation efforts?
Timeline

Propose a timeline to implement an intervention plan with reference to specific factors that influence the timing of implementation (PO #1).

· What is the time frame for implementing your intervention?

· Is this time frame realistic?

· What are the specific factors that will impact the timing of implementation?

· To what degree will these factors impact the timeline?
Part 5: Evaluation Plan
Define the outcomes that are the goal of an intervention plan (PO #4).

· What are the outcomes that you are attempting to achieve with your intervention and project?

· How do the outcomes illustrate the purpose of your intervention and project?

· How do the outcomes illustrate what you hope to accomplish your intervention and project?

· How do the outcomes establish a framework that can be used to achieve an improvement in the quality, safety, and experience of care? 
Create an evaluation plan to determine the impact of an intervention for a health promotion, quality improvement, prevention, education, or management need (PO #3).
· How are you going to measure and evaluate the degree to which you achieved your outcomes?

· What data do you need to fully evaluate the outcomes?

· How will you collect the needed data?

· What tools or technology will you use to aid in data collection?

· What strategies will you use to analyze and evaluate the collected data?

· What tools or technology will you use to aid in data analysis?

· How will the evaluation plan illustrate the impact that your intervention plan had, or will have?
Part 6: Discussion
Advocacy

Analyze the nurse's role in leading change and driving improvements in the quality and experience of care (PO #1).

· How does the nurse help to lead change in professional practice and interprofessional teams?

· How does the nurse help to drive improvements in the quality and experience of care in professional practice and interprofessional teams?

Explain how the intervention plan affects nursing and interprofessional collaboration, and how the health care field gains from the plan (PO #5).

· How does your intervention plan affect the nursing profession and role?

· In other words, how does your intervention plan improve the nursing profession and practices?

· How does your intervention plan affect interprofessional collaboration related to improving outcomes for the target population and setting of your intervention plan?

· What are other gains and benefits to the health care field in general from your intervention plan and project?
Future Steps

Explain how the current project could be improved upon to create a bigger impact in the target population as well as to take advantage of emerging technology and care models to improve outcomes and safety (PO #6).

· How could your intervention plan and project be revised to create improved or broader reaching impacts for your target population?

· How could your intervention plan and project better take advantage of emerging technology to improve performance related to the outcomes of the intervention plan?

· How could your intervention plan and project better take advantage of emerging care models to improve achievement of the project’s outcomes, as well as improve patient safety?

Reflection on Leading Change and Improvement

Reflect on how the project has impacted your ability to lead change in personal practice and future leadership positions (PO #1).

· How has your work on your capstone project impacted your ability to lead change in your personal practice and current care setting?

· How has your work on your capstone project impacted your ability to lead change in any future leadership positions you may have?

Reflect on the ways in which the completed intervention, implementation, and evaluation plans can be transferred into your personal practice to drive quality improvement in other contexts (PO #3).

· How can the work you have undertaken with your capstone project be transferred into your current practice and care setting?

· How can the work you have undertaken with your capstone project be transferred into other care settings and contexts?

Address Generally Throughout

Integrate resources from diverse sources that illustrate support for all aspects of the project as appropriate throughout the final submission (PO #2).

· Do the resources cited support all aspects of your capstone project?

· Do your resources come from a diversity of sources?

· For example: the literature, professional standards, existing health care policy, relevant health care laws, et cetera.

· Do you cite a minimum of 12–18 resources?

· Does your submission conform to current APA style standards?

Clearly, concisely, and cohesively articulate a health care need, population, setting, stakeholders, supporting evidence, intervention, and evaluation (PO #6).

· Is your writing clear and professional? 
· Does your writing effectively communicate the health care need, population, and setting of your capstone project?
· Does your writing effectively communicate the important stakeholders and supporting evidence for you project?

· Does your writing effectively communicate your intervention and how it will be evaluated? 
· Is your writing free from errors?
· Is your submission 20–25 pages?

· Does your submission conform to current APA style standards?
Integrate writing feedback to improve the clarity and quality of final product.

· Did you integrate feedback received on previous assessments?

· Did you integrate the feedback in such a way that the clarity of your writing was improved?

· Did you integrate the feedback in such a way that the quality of your writing was improved?
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